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This PMP Exam Preparation course is designed specifically for

professionals in the Oil and Gas industry. We combine globally recognized

project management principles with real-world examples from oil and gas

projects to help you pass the PMP exam with confidence and accelerate

your career.

Program Overview

Receive 35 contact hours
with live virtual sessions

Receive training from PMI
authorized instructors aligned
with PMBOK 7th Edition

6-months access to the online
training portal

Lifetime access to self learning
content based on the latest
certification exam content
outline (7th Edition)

Program Features
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Access to digital materials from
PMI (audio-video content, ebook,
assessments, participant guide)

12 full-length simulation test papers
from PMI (180 questions each)

24x7 course assistance
service

Weekend/ weekday live
session batches available
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Prerequisites

Delivery Mode

In-person: Available at our state-of-the-art training
centers.

Obtaining your PMP certification is a commitment, and this commitment is what
enhances its worth. If you possess practical experience in project management within
the oil and gas industry, you’ve already tackled the most challenging aspect. Before
submitting your application, it’s crucial to verify that you meet one of the following sets
of PMP Certification requirements:

Industry Experience: A minimum of 2 years of experience
in project management within the oil and gas industry.

Virtual: Interactive virtual sessions tailored to fit professionals’
schedules.

Foundational Knowledge: Familiarity with basic project
management principles.

Hybrid: A combination of both in-person and virtual training, providing flexibility
without sacrificing interactivity.
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Target Audience

Key Learning Outcomes

By the end of the course, you’ll be able to:
 

Participants will gain a
comprehensive understanding of the
challenges, risks, and best practices in
oil and gas project management.

Enhanced risk management
training will provide participants
with advanced techniques for
identifying, assessing, and
mitigating risks in the oil and gas
sector, helping to minimize project
disruptions. 

If you’re involved in any aspect of a project and aspire to make significant contributions

to its success, this course is for you. Typically, those who enroll in this course include:

Engineers and Technical Lead

Business Analysts and
Financial Managers

Consultants and Contractors

HSE Managers and Professional

Project Coordinators Construction and Operations Manager

Participants will enhance cost

management skills, learning effective

estimation, budgeting, and control

methods for oil and gas projects to

efficiently manage finances and avoid

overruns.

Prepare for the PMP Exam by
gaining confidence and knowledge
for the certification, emphasizing its
application in real-world oil and gas
projects.

ekton.us

 Program Managers Project Controls and Cost Engineers
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Skills You’ll Acquire

Project
Management
Demand Analysis

Project Management Fundamentals

Integration of Oil and Gas Project Scenarios

Not all projects in the oil and gas
industry are the same. Our PMP
Exam Preparation course
addresses unique challenges by
focusing on real-world
scenarios, such as offshore
drilling and refinery expansions.
Learn to apply PMP principles in
the high-stakes environments
you encounter daily.

ekton.us

Risk Management and HSE Considerations

Cost Management and Control in Oil and Gas Projects

Exam Strategies and Practice Tests
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Course Curriculum

Certification Alignment

 

The PMP Exam certification is ideally suited for the oil and gas industry, providing a
robust framework for managing complex projects, mitigating risks, and ensuring
successful outcomes.

 Introduction to Project Management and PMP Certification

Quality, Resource, and Communications Management

Course Introduction and Overview
Project Management Fundamentals
Integration Management in Oil and Gas Projects
Activities and Assignments

Scope, Schedule, and Cost Management
Scope Management
Schedule Management
Cost Management

Quality Management
Resource Management
Communications Management

Risk, Procurement, and Stakeholder Management
Risk Management
Procurement Management
Stakeholder Management

Exam Preparation and Mock Tests
Activities and Assignments
Key exam strategies
Final Mock Exam and Assessment

Customer Reviews

Binzodia Sayonoco
Government Project Manager

Kiriku Acreditone
Manager

Excellent course and
instructor! Choto was efficient
and ensured all queries were
answered.

Excellent trainer! Tim's
engaging style and real-
world examples made
learning enjoyable.
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About Us

Angola – United States – Singapore © 2012-2024 - Ekton Project Analytics. All Rights Reserved. 

Through individual courses, comprehensive certification programs, and strategic

partnerships with industry-leading organizations, Ekton Project Analytics equips oil

and gas professionals and corporate teams with the practical skills they need to thrive

in their careers. Based in Luanda, Angola, Singapore and Houston, USA, Ekton has

supported the development of hundreds of professionals and companies across the oil

and gas industry, helping them achieve certifications and meet their project

management goals. With tailored training sessions, hands-on real-world case studies,

and industry-recognized tools, professionals at Ekton learn by doing. Our ongoing

commitment to excellence has earned us recognition as a trusted partner for project

management training in the oil and gas sector.

Ekton Project Analytics is a leading provider of specialized project management training

and consulting services for the oil and gas industry. We empower professionals through

rigorous, industry-focused training programs that integrate cutting-edge project

management technologies and methodologies. Our goal is to provide practical, results-

driven learning at a fraction of the cost and time of traditional approaches. Over the

years, Ekton has helped hundreds of professionals and numerous organizations optimize

their project outcomes and achieve their strategic business objectives.

For more information, please visit our
website:

 

https://ekton.us/en/project-planning-and-control-benefits-best-

practices-ekton-project-analytics/
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